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Good Afternoon! Welcome to another edition of the 
Power Up Weekly.  This week we will continue to bring 

more information on Growth Mindset and will start 
introducing information on Grit. Congratulations to 
Michelle Williamson of Rochelle, this week’s winner! 
Please be sure to enter the drawing this week for a .   

~Office of Acceleration & Innovation 

 

  Jensen’s Top 10 Achievement Boosters: 
Nitty—Gritty 

 

WHAT THIS MEANS: Fostering grit, persistence and dealing w/ 

failure are known success-builders. The success of two best-selling au-

thors (Carol Dweck with Mindset and Paul Chance with How Children 

Succeed) has invited all of to think more deeply about the nature of 

mindsets for school and life. The core understanding here is a critical 

one because the perception is that these traits are about only succeeding. Actually they are as much 

about how we deal with failure. 

HOW TO MAKE THIS HAPPEN:  When students fail or struggle, here’s what not to do. Don’t make 

excuses, don’t bless them (“Bless his heart; he’s just not cut out for math”) and don’t blame it on luck, 

genetics or home situation. Avoid giving ‘individual orientated personal praise’ such as, ‘I’m proud of 

you.’ When you do that, it is unclear that success is due to. Is it genes, personal attributes, or luck?  

Now, here is what TO DO. Instead, give praise focused on the process required for success such as 

the student’s effort or strategy. Say, “Seems like you really tried hard, which is a good way to get it done 

on time.”  When students fail or struggle, here’s what you say, “We are all in this for the long haul and 

this was just a glitch. Yes, it is disappointing. But let’s regroup, figure out a new plan and jump back in 

with a big effort.” There are many ways to build grit. Create a common vocabulary for it. Tell kids what 

it is, and what it is not. “Doing THAT shows me a lot of grit!”  Reinforce it every time you see a student 

pushing through obstacles. “I love the way you’re being so gritty with that task.” Use reflection when 

“grit drops.”  

How? You help them connect their values to the task to infuse new energy and effort for success. Give 

students a 10-minute writing assignment about their own values and how they apply to their work. This 

can also be done verbally or in writing. Tell stories of the results of “grit in action.” Students do bet-

ter after they connect values with their work. Finally, give them a task that is big enough, complex 

enough or time-consuming enough to even have a chance to develop and show grit.  

Used with permission, for more information please go to - www.JensenLearning.com  
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Your chance to Win!  Send an email to: OAI@polk-fl.net 
Please respond to the following statement:   

How can you foster grit in your students?  
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Growth Mindset in the Classroom 

Reduce your stress in 1 minute! 

 Pay attention to your breathing.  

 Drink a glass of water.  

 Bring yourself to the present moment and note what your 

body is experiencing. 

 Take a pause and do nothing (rarely do we need to react immediately). 

Stress Point to Ponder! 

I have had to readjust a lot of my thinking this year.  With a new grant, a new grade level and 

a new reading program, it was just the right time for a new mindset.  After 21 years, I felt like 

I had a good idea of what my students needed.  In all honesty, it was based on what I needed 

and then adjusted to meet their needs.  This year I have looked at the kids and searched to 

see what THEY needed.  I have taken into account what their learning styles are and what 

they are comfortable with.  Then I’ve thought about how to stretch them.  I have shared with 

them many times how I am just learning this new reading program and I’m going to mess it 

up… probably a lot.  But that’s ok, because I will learn from it.  We will learn from it 

together.  We’re a team and we will figure this new thing out as a team.  When they hear me 

say, “Oops, I messed up the entire lesson yesterday.  Oh well, let’s try it again today.  I 

looked at it and talked with another teacher and now I see what I needed to do.”, they start to 

see that they can do the same thing with their ‘team members’.   I feel that talking through my 

journey this year makes them feel safe to struggle and mess up and try again.  When we 

conference about their work, they are no longer upset when I 

point out errors.  They are starting to see that most things 

start out as a rough draft and we can all stretch and grow and 

learn.   I have always told my kids, “If you had nothing to 

learn this year, I’d be out of a job so PLEASE do me a BIG 

favor and tell me that you don’t know everything just yet.  You 

are going to have to struggle just a little bit every once in a 

while.”  They always laugh, but I feel like it sets them at ease, 

knowing that they have to help me by making a few mistakes 

every now and then. J  By showing them that I’m just a regular 

person, just like them, and I struggle on a daily basis to grow 

as a teacher, I make it safe for them to struggle and grow as 

well.  

Michelle Williamson, Rochelle School of the Arts 


